
         How to work with Rheia

 

Changing from a conventional air distribution system to Rheia requires 
coordination across companies and disciplines. We developed a simple 
process to guide the builder, HVAC Designer and contractor through the 
transition to a successful production launch of Rheia.

An engagement with Rheia starts 
with an introductory discussion and 
presentation. Rheia will present the 
system’s value and benefits and 
share the Rheia engagement plan 
with you and your teams.

1 INTRODUCTION Participants OutcomesGoals

Get audience up to 
speed on the Rheia 
system, benefits 
and path to 
production

Leadership teams 
(builder and 
contractor)

Buy-in to proceed 

Rheia will deliver an in-depth 
product-centric presentation 
discussing our approach, 
architectural integration needs and 
the design-to-pilot/ production 
process.

2 KICK-OFF MEETING Participants OutcomesGoals
Inform the builder’s 
product team on 
how to integrate 
Rheia into their 
product lines.

Architecture 
Structural Engineer 
HVAC Designer

Establish the target 
house plans 
Deliver plan package 
to Rheia. Establish 
pilot/ production 
schedule.

Rheia conducts a detailed plan 
analysis to show the available options 
to integrate Rheia into your floor plans 
using established construction details 
and best practices, which is reviewed 
with your stakeholders.

3 PLAN REVIEW Participants OutcomesGoals
Provide builder with 
the information 
needed to commit 
to a pilot or 
production program

Architecture 
Structural Engineer 
HVAC design

Schematic layouts 
showing how Rheia 
integrates with the 
target floor plans.

On approval of the framing and 
structural integration details, Rheia will 
initiate the HVAC design layout utilizing 
the Rheia-specific plugin in Right-Suite 
Universal. The duct layout will be 
completed by a trained Rheia designer.

4 HVAC DESIGN Participants OutcomesGoals
Develop the design 
and details package 
for application into 
the builder’s plan 
set.

Purchasing 
HVAC design

HVAC designs, BOM 
& pricing. Access to 
Rheia management 
tool. Architectural 
and structural plans 
are coordinated and 
show details.

Rheia ensures a smooth transition into 
a pilot or production environment that 
will be supported by the regional field 
management team.

5 FIELD HANDOFF Participants OutcomesGoals
Transition to pilot 
program led by the 
Rheia field team. Train 
the contractor for 
quality install & 
commissioning.

Purchasing 
Construction team 
HVAC Installer

Successful pilot/ 
production start-up. 
Access to Rheia’s  
commissioning tool. 
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